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INNOVATIVE & COLLABORATIVE

Established in 1962, Peace Survey has been at the forefront
of the land surveying industry, consistently setting the
standard for excellence and innovation. For over three
decades, we have honed our craft, combining technical
expertise with a passion for precision to deliver unparalleled
results to our clients.
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ABOUT OUR COMPANY

A ABRIEF STORY ABOUT THE COMPANY

Established in 1962, Peace Survey has been a pioneering force in the land surveying industry, providing
unparalleled expertise and excellence in cadastral, topographic, and engineering surveys. With over three
decades of experience, we have built a solid reputation for accuracy, reliability, and professionalism.

At Peace Survey, we understand the critical importance of precise land measurements in various sectors,
including real estate development, infrastructure projects, environmental planning, and more. Our team of
highly skilled surveyors utilizes state-of-the-art equipment and cutting-edge technology to deliver
comprehensive and reliable surveying solutions tailored to meet the unique needs of each client.

We pride ourselves on our commitment to delivering results that exceed expectations while adhering to
the highest standards of quality and integrity. Whether it's conducting boundary surveys, performing
construction staking, or providing expert witness services, Peace Survey is dedicated to ensuring the
success of every project we undertake.

Our client-centric approach means that we prioritize clear commmunication, timely delivery, and cost-
effective solutions, ensuring a seamless experience from start to finish. With a track record of successfully
completing projects of all sizes and complexities, Peace Survey is your trusted partner for all your land

surveying needs.

Choose Peace Survey for accuracy, reliability, and peace of mind. Let us help you navigate the terrain of your
next project with confidence and precision.

ACCURACY ISN'T AN
OPTION
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CEO TALK:
EMBRACING THE
FUTURE WITH
CONFIDENCE

SANJOY RAHA
CEO Company

Dear Team,

As we stand on the threshold of a new era for Peace Survey, | am filled with both excitement
and gratitude. Over the years, we have built a legacy of excellence, integrity, and innovation,
and now, as we look towards the future, | am more confident than ever in our ability to thrive in
the face of new challenges and opportunities.

As the landscape of the land surveying industry continues to evolve, so too must we evolve with
it. We find ourselves at a pivotal moment in our journey, where technological advancements,
changing client needs, and global trends present us with both challenges and possibilities. But |
have every confidence that we are more than equipped to navigate these waters and emerge
stronger, more resilient, and more successful than ever before.

At the heart of our success lies our unwavering commitment to excellence. It is this
commitment that has propelled us forward, earning us the trust and loyalty of our clients, the
respect of our peers, and the admiration of our industry. And it is this commitment that will
continue to guide us as we embrace the future with open arms.

As we embark on this next chapter of our story, let us remember the core values that have
always defined us: integrity, professionalism, and a relentless pursuit of perfection. Let us
embrace change as an opportunity for growth, innovation, and reinvention. And let us never
lose sight of the fact that our success is not measured by the heights we reach, but by the
impact we make along the way.

Together, as a united team, there is nothing we cannot achieve. So let us roll up our sleeves, dig
deep, and continue to push the boundaries of what is possible. The future belongs to those
who dare to dream, who dare to innovate, and who dare to lead. And | have no doubt that
together, we will write the next chapter of the Peace Survey success story with courage,
determination, and unwavering resolve.

Thank you for your dedication, your passion, and your commitment to excellence. The best is
yet to come.

Warm regards,

Sanjoy Raha
CEQO, Peace Survey
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VISION

01 Become a leading provider of precise and innovative land surveying solutions
globally.

02 Foster sustainable development by ensuring accurate land data for infrastructure
and environmental projects.

03 Strive for excellence in every surveying endeavor, enhancing communities' well-

being through reliable spatial information.

MISSION

01

02

03

04

05

003

Employ cutting-edge technology and methodologies to deliver precise and
comprehensive land surveying services.

Uphold the highest standards of professionalism, integrity, and accuracy in all
our operations.

Collaborate with clients to understand their needs and provide tailored
solutions that exceed expectations.

Continuously invest in the development of our team's skills and knowledge to
stay ahead in the dynamic field of land surveying.

Contribute to the advancement of the industry through research, innovation,
and knowledge sharing.
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KEY FACTORS

Expertise : Our company boasts a team of highly skilled professionals with extensive expertise in
various land surveying techniques. From boundary surveys to topographic mapping, our experts have
the knowledge and experience to tackle any project with precision and accuracy.

Experience : With a rich history dating back to 1994, we have accumulated years of experience in the
land surveying industry. Our track record of successfully completed projects speaks volumes about
our commitment to excellence and our ability to overcome challenges effectively.

Advanced Technology : We invest in cutting-edge surveying equipment and software to ensure the
highest level of accuracy and efficiency in our work. From state-of-the-art GPS systems to drone
technology, we leverage the latest tools to deliver superior results to our clients.

Compliance and Ethics : Our company operates with integrity and professionalism, adhering to all
relevant regulations and ethical standards in the industry. Clients can trust that our surveys are
conducted ethically and in full compliance with legal requirements.

Client Satisfaction : At the heart of our business is a dedication to client satisfaction. We prioritize
clear communication, responsiveness, and delivering results that exceed expectations. Our
commitment to client satisfaction has earned us a reputation as a trusted partner in land surveying
projects.

Efficiency and Timeliness : We understand the importance of completing projects on time and within
budget. Our streamlined processes and efficient project management ensure that surveys are
completed promptly without compromising quality.

Innovation and Adaptability : As technology and industry standards evolve, so do we. We continuously
innovate and adapt our practices to stay ahead of the curve and provide our clients with the best
possible service.

Quality Assurance : Our rigorous quality assurance processes ensure that every survey meets the
highest standards of accuracy and reliability. We meticulously review and verify data to guarantee the
integrity of our results.

Reputation : Over the years, we have built a strong reputation for excellence in land surveying. Clients
trust us to deliver superior results on every project, and our reputation for reliability and
professionalism precedes us in the industry.

Community Engagement : We are committed to giving back to the communities we serve. Whether

through pro bono work, educational initiatives, or environmental stewardship, we strive to make a
positive impact beyond our surveying projects.
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PROBLEMS

A BRIEF STORY ABOUT THE PROBLEMS

A main problem needs to be discussed further and in detail because this

session is one of the main foundation to be initial development of a your product
or service and decisionmaking in the future. Without a well-defined problem, it
will have an big impact on a job that is unmanaged

LIMITED AWARENESS: COMPETITIVE LANDSCAPE:

Despite our expertise, some potential The land surveying industry is highly
clients may not be aware of the full competitive, with numerous firms vying for
range of services we offer or the value clients' attention and projects.

we bring to their projects.

TECHNOLOGICAL ADVANCEMENTS: GLIENT SATISFACTION:

Rapid advancements in surveying Maintaining high levels of client satisfaction
technology require continuous while managing diverse project requirements
investment and adaptation to stay and timelines can be challenging.

ahead of the curve.
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SOLUTIONS

A BRIEF STORY ABOUT THE SOLUTIONS

Show that we offer a solution that solves the
problems previously described and identified.
Make sure that the solutions we offer uphold
the values of effectiveness, efficiency, relation
and relevant to the market situation

o STRATEGIC MARKETING:

Implement targeted marketing campaigns
to raise awareness of our services,
emphasizing our unique value proposition
and track record of success.

o DIFFERENTIATION:

Highlight our competitive advantages, such
as our team's expertise, commitment to
excellence, and personalized approach to
client service, to distinguish ourselves from
competitors.

o TECHNOLOGY INTEGRATION:

Continuously invest in the latest surveying
technologies and provide ongoing training
for our team to ensure we can offer cutting-
edge solutions to our clients' needs.

o CLIENT-CENTRIC APPROACH:

Prioritize client satisfaction by maintaining open
lines of communication, delivering results on
time and within budget, and actively seeking
feedback to continually improve our processes.
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GROWTH

o EXPAND SERVICE OFFERINGS:

Explore opportunities to diversify our service
offerings, such as expanding into new markets or
offering specialized surveying services tailored to
emerging industry needs.

o STRATEGIC PARTNERSHIPS:

Forge strategic partnerships with complementary
firms or organizations to expand our reach, access
new client pools, and collaborate on larger, more
complex projects.

o GEOGRAPHICAL EXPANSION:

Consider expanding our geographic footprint to
tap into new markets or regions with high
demand for surveying services.

o INVESTMENT IN TALENT:

Recruit and retain top talent in the field of land
surveying, investing in ongoing training and
professional development to ensure our team
remains at the forefront of the industry.

By addressing these challenges with targeted
solutions and leveraging opportunities for
growth, Peace Survey can continue to thrive and
excel in the competitive landscape of the land
surveying industry.
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SWOT ANALYSIS
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AGCCURACY ISN'T AN
OPTION

STRENGTH

Expertise and Experience
Reputation
Technological Advantage
Diverse Service Offerings
Customer Relationships

WEAKNESSES

e Dependency on Weather Conditions
e High Initial Investment

o Skill Shortages

e Geographical Limitations

e Regulatory Compliance

OPPORTUNITIES

Market Expansion
Technological Advancements
Partnerships and Collaborations
Diversification of Services

Green Initiatives

THREATS

Competition
Economic Downturns
Regulatory Changes
Technology Disruption
Natural Disasters
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PRODUCT OVERVIEW

A= A BRIEF STORY ABOUT THE PRODUCT

At Peace Survey, we specialize in providing comprehensive land surveying solutions
tailored to meet the diverse needs of our clients across various industries. Our range
of services encompasses precise measurement, mapping, and analysis of land and
property, facilitating informed decision-making and project success. Here's an
overview of our key offerings:

CONSTRUCTION STAKING DRONE SURVEYING

Our expert surveyors assist in the precise We employ drone technology for aerial
layout and staking of construction surveys and mapping, offering rapid
projects, including buildings, roads, data capture, high-resolution imagery,
utilities, and infrastructure, ensuring and 3D modeling capabilities. Drone
alignment with design specifications surveys enhance efficiency, safety, and
and regulatory requirements. accuracy in surveying operations.

ACCURAGY ISN'T AN
OPTION
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PRODUCT OVERVIEW

A= A BRIEF STORY ABOUT THE PRODUCT

SUBDIVISION SURVEYS

Our subdivision surveys facilitate the
division of land into smaller lots or
parcels, adhering to local regulations
and zoning requirements. We provide
accurate boundary descriptions, lot
layouts, and legal documentation for
subdivision projects.

UTILITY SURVEYS

Our utility surveys identify and map
underground utilities such as water lines,
sewer systems, electrical cables, and
telecommunications infrastructure,
minimizing the risk of utility conflicts
during construction projects.

BOUNDARY SURVEYS

We conduct accurate boundary surveys
to define property lines and identify
potential encroachments or
discrepancies, ensuring legal compliance
and preventing boundary disputes.

010

ENVIRONMENTAL SURVEYS

We conduct environmental surveys to
assess land conditions, including soill
types, vegetation, wetlands, and other
ecological factors. Our surveys aid in
environmental impact assessments,
conservation efforts, and land
management planning.

GIS MAPPING

Leveraging Geographic Information
Systems (GIS) technology, we create
detailed maps and spatial databases
to visualize, analyze, and manage
geospatial data, supporting land
planning, asset management, and
decision-making processes.

TOPOGRAPHIC SURVEYS

Our topographic surveys capture detailed
elevation data and terrain features,
essential for site planning, design, and
engineering projects. We provide
comprehensive information on land
contours, existing structures, utilities, and
natural elements.
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PRODUCT OVERVIEW

A= A BRIEF STORY ABOUT THE PRODUCT

RENTAL SERVICES

Total Station rental services are available
for monthly or daily basis

At Peace Survey, we combine technical expertise, state-of-the-art equipment, and a
commitment to quality to deliver superior land surveying solutions that meet the
evolving needs of our clients. Whether it's for land development, infrastructure
projects, or environmental assessments, we are dedicated to providing reliable and
accurate surveying services to support our clients' success.

WWW.THEPEACESURVEY.COM

ACCURACY ISN'T AN
OPTION
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MARKET TARGETING

At Peace Survey, we understand the importance of a focused and strategic approach to
target the right market segments and effectively reach potential clients. Our market
targeting strategy is designed to identify and prioritize key segments within the
surveying industry to maximize our business opportunities and drive sustainable growth.
Here's an overview of our approach:

SEGMENTATION ANALYSIS

We conduct thorough market research and segmentation analysis to identify distinct
groups of potential clients based on various factors such as industry verticals, geographic
regions, project types, and specific surveying needs. By understanding the unique
characteristics and requirements of each segment, we can tailor our marketing efforts
and service offerings accordingly.

PRIMARY TARGET MARKETS:

We prioritize target markets where there is a high demand for surveying services and
significant growth potential. This includes industries such as real estate development,
construction, infrastructure, land planning, environmental consulting, and government
agencies. Within these sectors, we focus on key decision-makers and stakeholders who
require surveying expertise for their projects.

GEOGRAPHIC FOCUS

While our services may have broader applicability, we strategically focus our marketing
efforts on geographic regions with the highest concentration of potential clients and
growth opportunities. This may include urban areas experiencing rapid development,
regions with large-scale infrastructure projects, or areas with specific environmental or
regulatory challenges where our expertise can add significant value.
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MARKET TARGETING

SPECIALIZED NICHES

In addition to targeting broader market segments, we identify specialized niches or
underserved markets where we can differentiate ourselves and establish a competitive
advantage. This may include niche industries such as renewable energy, conservation,
historic preservation, or specialized surveying services such as underwater surveys or
forensic surveys.

RELATIONSHIP BUILDING

We place a strong emphasis on building and nurturing relationships with key clients,
industry partners, and stakeholders within our target markets. By establishing trust,
credibility, and rapport, we position ourselves as the preferred surveying partner for their
projects, leading to repeat business, referrals, and long-term partnerships.

VALUE PROPOSITION

We articulate a clear and compelling value proposition that highlights the unique
benefits and advantages of choosing Peace Survey for surveying services. Whether it's
our expertise, technology capabilities, customer service, or reliability, we communicate
the value we bring to clients and differentiate ourselves from competitors in the market.

INTEGRATED MARKETING APPROACH

Our marketing strategy utilizes a mix of channels and tactics to effectively reach and
engage our target audience. This includes digital marketing initiatives such as website
optimization, social media marketing, email campaigns, and online advertising, as well
as traditional methods such as networking events, industry conferences, and targeted
direct outreach.

By implementing a targeted and strategic market targeting strategy, Peace Survey aims
to position ourselves as a trusted and preferred provider of land surveying services,
capture market opportunities, and drive sustainable growth in the competitive surveying
industry.
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COMPETITIVE ADVANTAGE

At Peace Survey, we pride ourselves on several key competitive advantages that
set us apart from other players in the land surveying industry. These strengths
enable us to deliver exceptional value to our clients and maintain a leading
position in the market. Here's an overview of our competitive advantages:

EXPERTISE AND EXPERIENCE

Our team comprises highly skilled and experienced surveyors who possess in-
depth knowledge of various surveying techniques, technologies, and industry
best practices. With years of hands-on experience in diverse projects, we bring a
level of expertise and professionalism that instills confidence in our clients.

ADVANCED TECHNOLOGY

We invest in state-of-the-art surveying equipment, software, and technology to
enhance the accuracy, efficiency, and reliability of our services. From GPS/DGPS
systems and drone surveying , we leverage cutting-edge tools to deliver precise
and detailed results even in challenging environments.

COMPREHENSIVE SERVICE OFFERINGS

Peace Survey offers a wide range of surveying services, including boundary
surveys, topographic surveys, construction staking, environmental surveys, and
more. Our comprehensive service offerings enable us to meet the diverse needs
of clients across various industries and project types, providing a one-stop
solution for their surveying requirements.
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COMPETITIVE ADVANTAGE

CLIENT-CENTRIC APPROACH

We prioritize client satisfaction and strive to exceed expectations in every aspect
of our work. Our client-centric approach is reflected in our clear commmunication,
responsiveness, and commitment to delivering high-quality results on time and
within budget. We listen to our clients' needs, understand their objectives, and
tailor our services to meet their specific requirements.

REPUTATION FOR EXCELLENCE

Over the years, Peace Survey has built a solid reputation for excellence in the
surveying industry. Our track record of delivering accurate, reliable, and timely
results has earned us the trust and respect of clients, industry partners, and
regulatory authorities alike. Our reputation serves as a testament to our
dedication to quality and professionalism.

ADAPTABILITY AND INNOVATION

We embrace innovation and continuously seek opportunities to improve and
evolve our services. Whether it's adopting new technologies, refining our
methodologies, or exploring innovative solutions, we remain agile and adaptable
to meet the changing needs of our clients and stay ahead of the curve in a
dynamic industry landscape.

COMMITMENT T0 COMPLIANCE AND SAFETY

Peace Survey is committed to upholding the highest standards of compliance,
safety, and ethical conduct in all our operations. We adhere to industry
regulations, safety protocols, and best practices to ensure the safety of our team,
clients, and the environment. Our commitment to compliance and safety instills
confidence and peace of mind in our clients.

015 Strictly Confidential, For Recipient Only



{83 PEACE SURVEY

OUR TEAM IS OUTSTANDING

J SHORT STORY ABOUT SUPER TEAM

At Peace Survey, we take immense pride in our exceptional team of dedicated
professionals who are the cornerstone of our success. Comprised of highly skilled and
experienced surveyors, technicians, and support staff, our team embodies the values of
excellence, integrity, and teamwork. Here's why our team is truly outstanding:

o Expertise

e Passion for Excellence

e Collaborative Spirit

e Innovation and Adaptability

e Client-Focused Approach

e Professionalism and Integrity

e Continuous Growth and Development

PEACE SURVEY
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THANK YOU

BECAUSE, WE'RE HERE TO HELP

We extend our sincere gratitude for taking the
time to learn more about Peace Survey. As a
leading land survey company dedicated to
excellence, innovation, and client satisfaction, we
appreciate the opportunity to share our story
and services with you.

© ADDRESS

69, Kabi Sukanta Sarani, K G Bose Sarani,
Kolkata - 700085 (Near Narkeldanga High
Slelglelel)!

& TELEPHONE

+91-9330742634
+91-9123042769

€ WEBSITE

www.thepeacesurvey.com

~ MAIL

peacesurvey@yahoo.com

ACCURACY ISN'T AN OPTION
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